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	                                                                          Risk Assessment Template


 
	Activity Description:
Lunt Roman Fort – Onsite visits by school groups



	Assessment Conducted By: Rich Brooks
	Location: Lunt Roman Fort
	Date: 15.09.2025




	Hazards
	Who & How Might People Be Harmed?
	Existing Control Measures in Place
	Current Risk
	Additional Control Measures
	Residual Risk
After additional
control measures

	
	
	
	S
	L
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	S
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	General hazards

	Large heavy wooden doors – 
(risk of doors swinging and hurting visitors and staff)

	All participants

	Doors held back by hooks. Verbal warning to visitors on entering the site

	2
	2
	4
	Check frequently that doors are in good order

	1
	1
	2

	Barriers, benches, loose chairs/ stools, loose items (e.g. armour, dressing up clothing, etc.) interactives, plinths -  (risk banging/ walking into, tripping  specifically to young children)

	All participants
	Clear walkway areas and access to interactive areas without barriers
Staff undertaking good housekeeping in Granary museum
Staff coats and bags hung up or stored appropriately




	3
	2
	5
	Staff to undertake regular checks of display areas
	
	
	

	Lift up interactive displays – 
(risk - could result in dropping, straining, sharp edges – could result in cuts)

	All participants especially children or frail adults
	Metal edges filed smooth and rounded so no sharp edges.
Regular checks by staff
	2
	3
	5
	
	
	
	

	Open display objects - 
(risk if become broken, could result in cuts)

	All participants especially children
	All display objects securely fixed so they cannot be moved without staff involvement.
Regular checks for any damage to interactive displays.
School supervisory staff responsible for monitoring their children.

	2
	2
	4
	Removal / repair / change of any damaged objects

Regular inspection of fixings for weapons and other items on open display
	1
	1
	2

	Non interactive reachable displays (e.g. legionary model, cavalryman, horse) -  (risk of misuse and catching of hands or fingers) 
	All participants especially children
	Small plinth limits access.
All weaponry securely fixed so it cannot be moved without staff involvement.
Lunt staff in galleries vigilant in preventing unauthorised handling.
School supervisory staff responsible for monitoring their children.
‘Please do not touch’ signs installed on both models.
	2
	2
	4
	
	
	
	

	Plug sockets floor and wall -  
(risk trip hazard if not down properly, electrocution)

	All participants especially children
	Where appropriate plug covers used
Regular checks that covers are in place
	3
	2
	5
	
	
	
	

	Small parts in interactives in granary activities -   (risk small parts could be swallowed)
	Children
	Vigilance from Lunt staff
School staff responsible for monitoring their children
Melon beads secured by leather thong
Wooden counters are large (28mm) so unlikely to be ingested 
 

	2
	2
	4
	
	
	
	

	Tripping / slipping / falling over whilst on site – 
(risk as gravel and grass surfaces, wooden floor and steps are slippery when wet)
	All participants
	Staff remind all school parties to watch their step, particularly in cold, damp or wet weather and advised not to go near edge of ditches outside the Gateway.
Lunt staff to remind all school parties not to pick up, kick or throw stones or sand in the Gyrus, and not to run as the ground is uneven.
School staff responsible for monitoring their children.
School staff to ensure that their children do not attempt to climb the steps to the gateway.
Lunt staff to ensure children stay away from outdoor lighting, to ensure that bulbs are not stood on/children do not trip over cables.
If erected, Lunt staff to ensure children stay away from bell tents, to avoid them tripping over guy ropes.
First Aid Kit on site and kept up-to-date. Qualified First Aiders on site
	2
	3
	5
	Renew signage for outdoor site, warning of slip/trip hazards and danger of climbing on structures








	
	
	

	Tripping / slipping / falling whilst climbing the reconstructed gateway
	All participants
	Lunt staff to ensure that school staff are briefed on safe conduct when school parties are climbing the gateway, and to remind them to watch their step, particularly in cold, damp or wet weather.
This also includes ensuring that school parties do not climb to the highest level, due to an increased risk of slips and falls.
School staff responsible for monitoring their children.
First Aid Kit on site and kept up-to-date. Qualified First Aiders on site
	3
	2
	5
	







	
	
	

	Cuts, bruises or fractures 
(risk of accident whilst working on site)
	All participants especially children
	First Aid kit up-to-date and all staff made aware of location. Qualified First Aiders on site when open to visitors to give immediate help
Staff verbally remind all school parties to mind their step, particularly watching out for rabbit holes
Vigilance by staff responsible for outdoor spaces
School supervisory staff responsible for monitoring their children
Staff to wear appropriate PPE if required on site

	3
	2
	5
	
	
	
	

	Battle drill activity – 
(risk of accident when undertaking activity)
	All participants especially children
	Children instructed in safe use of wooden sword and wooden shield. 
During final ‘team battle’ activity, Lunt staff replace wooden swords with foam alternatives, and remain vigilant to ensure children do not use their equipment unsafely. 
Verbal warnings and reminders re. unsafe behaviour, children that do not heed warnings to be excluded from activity.
Equipment inspected for damage before each session, & set aside for repairs if needed 

	2
	2
	4
	Regular checks and repairs carried out to any damaged equipment
	
	
	

	Electrical sparks and arson – 
(risk of fire)
	All participants
	No gas on site, only electricity. Appliances PAT tested regularly and plug sockets maintained in good working order.
Only PAT tested devices used on site. Staff visually check leads, plugs and cables for obvious damage.
Fire procedure in place for evacuation of Granary museum.
Quarterly fire drills undertaken to ensure understanding and competence in carrying out fire procedure. 
Fire extinguishers in good working order.
Regular disposal of paper and flammable waste documents, with necessary documents filed 
Wood not to be stored in or near the Granary, Gateway or Gyrus.
No smoking on site without exception, including re-enactors

	3
	2
	5
	
	
	
	

	Safeguarding

	Physical or verbal abuse or threat resulting from conflict between people.

	All visitors, staff and volunteers.


	Session to be supervised by a member of staff at all times.

Use of staff radio for immediate contact for back up staff/duty manager.

Staff provided with guidance on how to deal with aggressive visitors while maintaining their own safety.

Safeguarding policies and procedures to be followed in the event of an abusive incident, whereby incidents are recorded and reported to a CV Life DSL.

In the event of immediate harm or danger call 999 and ask for police support.

	4
	2
	6
	Any signs of conflict or abuse to be dealt with immediately.

If the situation cannot be resolved in a respectful and calm manner, the duty manager should support in escorting the involved parties from the premises.

In the event that the conflict is between staff or volunteers, this should be reported to their line manager and HR for disciplinary action if necessary.
	2
	1
	3

	Lost children/children left alone.
	Children.
Risk of lost child if child becomes separated from their parent/carer.

Child may suffer mental trauma through separation and fear.
	Signage in place to state children should be accompanied by a parent/carer at all times.

Staff/volunteers to monitor entrance and exit points to the Studio for increased awareness of children leaving the space alone.

In the event of a child wandering off or becoming separated from their parent/carer, this should be reported to the duty manager immediately.

Child to be supported and supervised by a member of staff, preferably a DBS checked member of staff when possible.

Staff to not put themselves in a vulnerable position with a child and to ask for back up so they are not alone with the child.

Messaging to go out across museum staff radios to raise awareness of the lost child to wider staff, without sharing any personal information.

A call out across the museum tannoy system to be made to reach out to the parent/carer.

If the parent/carer cannot be located, call 999 immediately to report the child as lost to the police.

	4
	1
	5
	Incident to be recorded and reported to a DSL for a review of further measures to be put in place in the future.
	2
	1
	3

	Abduction/stranger danger
	Children.

Risk of child/ren being abducted, abused or witness to inappropriate behaviour.
	
Children to be supervised by parents/carers at all times.

Staff/volunteers to be vigilant about members of the public accessing the play space, checking that adults are with their own children.

Staff/volunteers to engage members of the public in conversation should they enter the space without a child to establish if they are there to meet their family/friends or just having a look at the event taking place.

In the event that a member of the public simply wants to see what is happening out of curiosity, inform them of the session, but state politely that they cannot enter the space.

Any suspicious behaviour to be reported to the duty manager via radio and back up support requested.

Any suspicious behaviour from members of the public to be monitored at the person journeys through the museum.

Suspicious behaviour recorded and reported to a DSL. 

In the event of immediate harm or danger call 999 and ask for police support.
	5
	1
	6
	All staff/volunteers to be trained in safeguarding awareness, policies and procedures.

Signage around the museum requesting general visitors to report any safeguarding concerns they may have.
	3
	1
	4

	Photography without consent
	All visitors, staff and volunteers.

	Signage in place to make visitors aware if photography is taking place at the event they are attending.
Photo consent forms to be available and completed when organised photography is taking place.
Stickers to be available for visitors to wear if they opt out of photography, or to make them known to the arranged photographer.
Permission sought for any organised photography taking place.
Request that parents/carers only capture images of their own families/friends when taking personal photos.
If concerns are raised by visitors over photos captured by others, ensure a lead member of staff or duty manager addresses the issue and to ask for photos to be deleted if captured without permission.
Suspicious behaviour recorded and reported to a DSL. 

In the event of immediate harm or danger call 999 and ask for police support.
	2
	2
	4
	All staff/volunteers to be trained in safeguarding awareness, policies and procedures.

Signage around the museum requesting general visitors to report any safeguarding concerns they may have.
	1
	1
	2

	Safeguarding concerns raised by staff or visitors
	All visitors, staff and volunteers.

Risk of being abused, put in a vulnerable position or witness/victim to inappropriate behaviour.

	All staff/volunteers to be trained in safeguarding awareness, policies and procedures.

Any report of safeguarding concerns from visitors, staff or volunteers to be reported to the duty manager or DSL immediately.

Copies of the safeguarding policy to be available in the yellow information folder for Learning and Engagement activity.

Safeguarding posters to be visible around the museum in appropriate spaces (offices, staff rooms, learning spaces).

Suspicious behaviour recorded and reported to a DSL. 

In the event of immediate harm or danger call 999 and ask for police support.
	4
	2
	6
	Signage around the museum requesting general visitors to report any safeguarding concerns they may have.

Safeguarding policy also available on the website and staff intranet.
	2
	1
	3



	Submission

	I accept that this risk assessment is adequate and appropriate and that this activity will be conducted in accordance with this risk assessment, implementing the control measures outlined above.  Changes will be made to the activity, if required, to manage any emerging risks to ensure safety. 


	Assessor 
Rich Brooks
	Signature
R Brooks
	Date
15 September 2025

	Line / Event Manager 
Lisa Ford
	Signature
L.Ford
	Date
16.09.2025

	Indicate others involved in the preparation of this risk assessment.





	Monitor and Review Controls

	Complete during and / or after the activity.
	Yes
	No

	Are the planned control measures sufficient and effective in minimising the level of risk?
	
	

	Have there been any changes to the planned control measures?
	
	

	Are further control measures required in future?
	
	

	Details

	Review completed by - Name
	Signature
	Date



